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	The success of every organization is in most of the cases attributed to effective formulation of a business strategy.  In that regard, it is of great essence for every type of business organization, whether large or small, not-for-profit or profit, local or global to not only learn but also comprehend the conditions, in addition to the procedure of formulating effective business strategy. Comprehending what the best strategy actually is and embracing the ideal approach of developing a strategy is essential in making a business organization successful. 
In other words, every business organization, whether small or large, not-for-profit or profit, local or global gets to benefit much from the strategy formulation process (Robbins & Coulter, 2016).
	Nonetheless, there is a major difference which exists between the diverse types of business organizations and the procedure they undergo in the development of a business strategy.  The difference is mainly brought about by the disparity in the formulation of their mission, as well as, vision.  For instance, the operators of small businesses might not focus on growth but instead pursue stability within market whereas the large businesses will definitely direct their focus much on growth hence the two different business types will end up having diverse business strategies (Robbins & Coulter, 2016).  
On the other hand, for the not-for-profit organizations, unlike the profit organizations, their objective is not simply about making money for the stockholders but about the manner in which to come up with a strategy that will ensure the effective and efficient maximization of their resources for the benefit of their dependants (Robbins & Coulter, 2016). It should also be noted that within the global organizations, similarly to the domestic organizations, SWOT analysis is greatly used because of the variety of potential elements involved, even though the objectives extend beyond operation within one market or country. 
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